Town of Lisbon Board Meeting
Wednesday, July 10,2024
6963 CR 10 Lisbon, NY 13658

A.Call to order/ Pledge of Allegiance at 5:00 pm by Supervisor Bush

B. Roll Call: Supervisor Bush Deputy Supervisor Bartlett
Councilmember McNeil Councilmember Forsythe

Councilmember Dumas

Also present: Highway Superintendent Mike Baldock, Town Clerk Alberta Hyde,
Campground Director Todd Miller, Librarian Michelle McLagan, Assessor Steve
Teele, residents

C. Presentation from DANC, Brian Nutting, Director of WQ Management
addressed the Town Board.

1- Former Supervisor Nelson had renewed the contract for 5 years with DANC
before leaving office. Mr. Nutting was available this evening to meet and greet the
present board and answer any questions.

2-Mr. Nutting offered the services of DANC to complete the NYSDOH inventory.
Supervisor Bush thanked him but stated that the Town has been working on the
survey and is almost completed.

3-The Hamlets water tower was cleaned last week as recommended by the
Department of Health and there were no initial concerns, a full report to follow.

D. Public Comment Period —

1-Royal Nelson from the Nelson Road inquired about an update on the corner
property of 5 Mile Line Road and Nelson Road conditions are getting worse.
Discussion followed regarding what the Town/ CEO Officer is doing and where
the case is currently in court. CEO Officer continues to document the situation and
write tickets when necessary. The Town has reached out to Law Enforcement,
DEC, St. Lawrence Co Social Services/Public Health. It was suggested to contact
Senator Stec’s office, the Town Board was in full agreement.

2-Rebecca McDermott,

Ms McDermott is a seasonal Lisbon Camper. She questioned the Internet at the
Campground. Ms. McDermott’s service when she has it has been very poor
Ms McDermott continues to work on grants with the Town of Lisbon currently
work is being done on:



A-NY SWIM
B- RESTORE- Town Board and Department heads will be working on gathering
information

3-Julie Madlin requested an update on Redmills Cemetery. Highway
Superintendent Baldock responded that as soon as the weather permits, they will be
working out there. The rain has been a big issue.

E. Approval of previous meeting minutes — June 12, 2024, moved by Deputy
Supervisor Bartlett seconded by Councilmember Forsythe All in favor Motion
carried

F. Report from County Legislature — Legislator Chairman Dave Forsythe
1-Budget process for 2025 has started

2-Contract meeting with CSEA have begun

3-Year 2023 ended a head regarding investments

4-Discussion regarding the Deer River and St. Lawrence River pollution, we need
to Promote and Protect water ways

5-Lisbon was awarded the $20,000.00 grant from RVRDA

6-Discussion regarding the Northern Boarder and the First Amendment Auditors

G. Reports from Boards and Committees
Planning Board- no meeting in July

Recreation Report-AED has been ordered

Homecoming Committee-Jordan Putney requested that the Pray Road be
closed during Homecoming on August 17,2024 for activities. Also, if the Highway
Department could put up the Banners. Everything is coming together.

Library- Michelle McLagan-Library is very busy. They will be holding a
book sale during Homecoming donations are being excepted.

H. Approval Audited claims and abstract of vouchers #7: Bill #413-494 General
Fund $24,128.94. - Highway Fund: $190,080.76 Sewer fund $8,988.18 Water fund
$1,458.46 T&A Fund $3622.64 Total $228,278.98.

Action Required by Town Board: Moved by Councilmember Dumas Seconded by
Councilmember Forsythe All in favor Motion carried




I. Reports of Departments

- Supervisor Report- Supervisor Bush reported that he had met with Tanya Loucks
Operations Manager for Point Guard regarding options for the Town’s Health
Insurance. Discussion followed

-Deputy Supervisor-

1-Next Depot meeting is scheduled for July 17,2024 at 6pm at the Town Hall
2-Next Safe Streets meeting is scheduled for July 16,2024 at 6pm at the Town Hall
3-Training is needed for the Highway generator before final payment is made
4-Working on getting new Credit Cards and setting up Bank accounts
5-Discussion regarding a Pavilion/Gazebo

Supervisor Bush thanked Deputy Supervisor Bartlett for all the extra work/time
that she has done.

- Highway Superintendent Report:

1- A temporary Highway employee will be hired, start date is scheduled for
Monday July 22,2024 providing all drug and alcohol testing comes back negative.
2-1ssue with getting parts for Equipment

3-Paving is behind due to the weather

4-Discussion regarding the traffic and the school and a possible school cross walk
on CR 10

- Town Clerk Report

1-Town of Lisbon fully settled with St. Lawrence Co for the 2024 tax year. Said
Town collected 91.91% of tax owed in the amount of $3,268,310.70

2- Water/Sewer bills for July, August and September have been mailed along with
the Annual Water Quality Report. Second notice regarding the NYSDOH survey
has been sent to residents that have not responded.

- Justice Court Report-n/a

- Assessor Report

1-Working on divided assessments

2-Reminder of the Volunteer Firefighters and Ambulance workers real property tax
exemption opt in, Rusty Darcy from the Lisbon Fire District has stated he is
willing to attend a Town meeting to discuss.

- Code Enforcement Officer report-
1-There have been complaints regarding parking on the side of the road in the
Hamlet. The CEO has been handling every complaint by speaking with the



individuals. Parking is allowed in the Hamlett on the side of the road unless a no
parking sign is posted.
2-Building permits are picking up, mainly Amish homes

- Beach/Campground Director Report

1-Swimming Lessons have started, Heuvelton is bussing children in to use the
beach area

2-CREG systems are still working on the IT at the Campground; it has been a huge
project, but they are making progress

3-Campground numbers are up with a waiting list, boat launch is full

4-Having electric issues, older hook ups may need to be replaced

- Historian and Depot-

1-Assisted with several Genealogical research for people

2. St Philips & James Church will be 150 years old this year

3.Depot open on Saturday’s 10 am-12 pm for the month of July
4-Opened the upstairs of the Town Hall for a gentleman visiting Lisbon

- Approval of Reports — Action required by the Board: Moved by Councilmember
Dumas Seconded by Councilmember Forsythe All in favor Motion Carried

J. New Business: Issues with the RBC at the Sewer Plant, need to replace the chain
and motor Discussion followed

K. Old/Unfinished Business: updates on

1-Medical Center-Councilmember McNeil reported that he has had no luck in
finding anyone that can open the Lisbon Medical Center as a clinic. Town Board
discussed their options:

A-Sell the Building, with or without the Land

B-Move the Building to the Campground

C-Rent to a Business

D-Use for Town Offices

2-Improvement of Town Hall- Highway Superintendent stated that the Town has
received the ok from St. Lawrence Co. to begin the project at the Town Hall.

3-Library Floor- Librarian Ms. McLagan reported since the Highway Crew has
done the drainage at the library the floor in the Community room is better but
needs to be replaced due to the damage case before the drainage. The library is



losing income from renting the community room due to the damage. Quotes have
been received; discussion followed

L. — Executive Session — There is a need for an Executive Session per Public
Officers Law 105 discussions relating to proposed, pending or current litigation
and or employment history of a particular person relating to appointment,
promotion, demotion, discipline, or removal. Moved by Supervisor Bush seconded
by Deputy Supervisor Bartlett to go into executive session at 7:03 pm Motion
Carried All in favor Moved by Councilmember Dumas seconded by
Councilmember Forsythe to come out of executive session at 7:35 pm Motion
carried All in favor

O. Adjournment: Moved by Supervisor Bush seconded by Councilmember

Forsythe to adjourn at 7:36pm Motion carried All in favor
daft



