
TOWN OF LISBON
TOWN BOARD MEETING

February 12, Z0Z0
LISBON TOWN HALL

Present:
Supervisor William Nelson
Town Clerk Altrerta Hyde
Highway Supenintendent Michael Baldock
Bookkeeper Kari Blair

Deputy Supervisor Nathanael putnev
Councilmember Robert McNeil 

J

Councilmember Alan Dailey
Attorney Charlie Nash

B.
C.
D.

Absent: Councilmember Ronald Bush

AIso' Present: 'Marylou Robinson, Michelle Mcl-agan, Legislator David Forsythe, Jerry Kroeger,Jonathan Teete, clay Armsrrong, Bill oashnaw, patJck c.e"";;ilil#;;j#utri.iu Ftercher, RussFinley

A. The meeting was called to order
Supervisor Ntelson called the rneeting to order at 6:00 p.m.

Pledge of Allegiance
Roll Call
Approval of Minutes:
Regular Board Meering l2_ll _2019:
Fnd of rhe ye:rr Meeting 12_21_2019:
2020 otganizational Meeting l-g-20]0and regular Board Meeting l-9-2ozoare dispensed until thenext Board Meet.ing to give boaia members time to review them.

Motion by Deputy supervisor Putney to accept r2llu2olgminutes, seconded by council Member
331,'iltill,ii:iJKffi:l Y*:Jt'-'.,:$s;;;#". 

purnev ve., co,,n"rr Membero-uir.y.y.,,

E. Correspondence:
supervisor Nelson made the Town Board aware that he had received a letter from william wallace aconcerned taxpayer regarding the assessments/exemptions on Solar panels within the Town of Lisbon.See attached letter.

F. Public Comment:
Russ Finley- NIr' Finley presented Highway superintendent Michael Baldock a Foil Request forinformation regarrling *aint"nun.e donely the Town oiiiruon Highway Department on a secrion of theFulton Road and Maple Island Road in the Town of Lisbon 

-Mr. 
Finrey is requesting documentation fbrthe fiscal years of 2016, 2077 , 2018, and,2019. srp..ulro. Nelson trrantea li.. nint"y.

Jerry Kroger - 'Mr' Kroger operates a Fishing charter business and has witnessed firsthand a number ofconcerns with the way the Lisbon Beach boat liunch is set up and used. Mr. Kroger suggested someminor changes suc:h as installing signs forproper launchins i1f roading, p;;,i;; raunch rules, and se*ingup a staging area a.way from thelaunch. tvti. ti.oger 
"arirJA 

this vastlliwiriJ iirp.oue the flow of traffic.Supervisor Nelson stated that the concerns will n6ted and turned over to the campground and beachDirector and the Beachand campground committee. council Member rvrcNeii stated he would inviteMr' Kroger to the next Beach u'o 
-cu.npground 

committee Meeting. Supervisor Nelson thanked Mr.Kroger.



I

Patrick Green- Mr' Green asked the Town of Lisbon to pass a Resolution regarding the Townbecoming a second Amendment sanctuary. Supervisor Neison .esponded tt at rre would gatherinformation ancl discuss it further at the Association of rown's meeting 
"o*ing up shortly. supervisorNelson Thankerl Mr. Green and stared he would gri buJ,o hi,,.

G. Report from County Legistature Representative:
Legislator Fors;rthe reported ihat:

o Discussion,s regarding the Sales Tax are on goingo citizens have called on the St' Lawren.. co,Intyiegislature to declare the county a SecondAmendment.sanctuary' Deputy supervisor eutney isked about the course to help pistol permitI r'olders qualify for conceal;;*til;;; ^ 
?h" -r.girrature did vore ro spend $5,361 to creare agun safety educational program that will be offered ttrrough the St. Luw.enc" county sheriff,sOffice, or you may choose to take a different p*rf safetlicourse offered through another entity.o Social Service commissioner will be leaving orri". as of March 2020. The legislature will belooking for a replacement for that position.

supervisor Nerson thanked Legisrator Forsythe for his report.

H. Approval of Voucher Abstract and Audited Claims:
^ The-following Abstract of vouchers was submitted for approvar:General Fund -g 91,19g.50; Highway fund _ggg,3 69.62
Water fund - $1,394.25; Seiver fund _ $5,g50.15

Discussion was held regarding five recreation voucher's that were set aside due to a lack ofdocumentation on the vouchers. 
-Council 

Member rutr"y said he will address this with the TownRecreation committee' supervisor Nelson reminded euJryon. that the Town of Lisbon has approved anew internal control cash control policy which he will share with the Recreation Committee.

Supervisor Nelson made a motion to approve payment of the abstract of vouchers and audited claims oninvoices less the flive recreation vouchei'., ,".ond"o uy-orncil Member Dailey Roll call: supervisor

[::"^?#:'r'."fi:lJJ'pervisor 
Putnev ves, council Mlmber Daley y"r, urJ Council Membei McNeil

I. Budget Review:
o Bank Rec'onciliation-council Member McNeil asked if the accounts had been updated.supervisor Nelson stated he has requested Kari to complete these as a priority item.o AUD - Bill Dashnaw is working on the 2018 AUD and will complere the ZolgAUD as well.o salt Shed and rown Hall restoration project - Bill Dashnaw will ie closing these projects out andrequesting any grant funds allocated io th.r. p.oj.or.o Web Site- Working on updating

{. Acceptance of Department Reports:
Supervisors Report:

- Internet service at the beach/campground has been turned off by chad Rice. Supervisor Nelsonrecommended the Town of Lisbon sign an ugr.",,,"n, with rime warner.- Municipal software system - The currentmunicipal software system n."a, to be upgraded.supervisor Nelson submitted a proposal from williamson Law Book company. supervisorNelson asked to pass a resolution to purchase the Municipal Finance unJ op"rution softwaresystem for the Town of Lisbon' Discussion was held witlh concerns from council Member Daileyon where the funds would be appropriated to cover the cost of the program. supervisor Nelson



stated the software is needed in order to comply with the information required by the state of NewYork o.[fice of the comptroller. The Town nou.a agreed it woulJ t" in tt 
" 

Towns besr inrerest toauthorize this expenditure of funds' Motion *uJ. by Council Member Dailey seconded byDeputy supervisor Putney' Roll call- superviso.yelson y*,D";;; Supervisor purney yes,council Member Daily yes, Council Member McNeil yes. Motion carried. see attachedresolution #2020_60
- REDI grant - at this time is the only fund available are for Businesses in Municipality,s that havedamage caused by the river.
- IDA Grant - council Member McNeil stated he is working with the library on an IDA grant.- supervisor Nelson reported that there is ongoing discussion regarding the shared services betweenthe Town and School project' Supervisor ti"trJn *iI keep the"TowriBoard updated asinformation becomes auailabl".

Town Clerks Report:
Town clerk Alberta Hyde reported that her office has been very busy with vital statistics and notarizing.l4vo of the Town/county Taxes and 87 vo of water/sewe. have been collected to date.

Highway Superintendent:
- School Snow Removal update: Town of Lisbon has received a formal request from Lisbon school for athree-year contract' The Town will supply the School Board with a proposed contract.- Gas pumps repairs: gas pumps quit last week, they were put in zooq inahave exceeded their life span.Repairs were made and should be able to make it through next year.- chapel Road Bridge update - tabled to nexr monrh boird meeting.- Insurance - Highway Superintendent would like the Town to look at getting replacement value on a,the equipment' supervisoi Nelson will invite Mike Gillette from NyMiR InJurarce to attend the nexrmonth's meeting.

-:lJiffiTji'":,::::'-rhe 
rown highwav men were able ro fix the 2008 4-wheel drive rruck, no new

- Motion was made by supervisor Nelson, seconded by Councilman Dailey to table the Highwayagreement for expenditure of Highway Fr:9.: untit oepuiy superuisor putney and Council Member Bushcan review with I{ighway superintendent Mike Baldo.t tir" planned roads.

4",'fili":',[K:1:;i,1'ffi[:'Jl,:? s,p*il;; p*n"y y",, counc, Member Da,ey yes,

Justice Court-
The Judges have rrequested a meeting with Supervisor Nelson to clarify the job description of the court
3::f;,*::5l;lo;1;ii;-,1:JilL""',""1i*:f.i;;;;i;;* with them and that they wourd ue going r,to

K. Reports of Iloards and Committees:
- Library- Michelle Mclagan presented the monthry report. see attached- Homecoming Committee_ no update
- Beach comrnittee- Discussion *u, held regarding hiring of summer help at the Beach/Campground' In the past, relatives to Town 

"*ptiy"*;;;" been hired wr,icrr'corncilman Daley hasconcerns as it doesn't appear to be a good procesr.'coun.it an McNeil is concerned about the summerhelp that have wotked in-past y"u,, uid not being rehired based onthe proporlo Anti-Nepotism poricy.Attorney Nash started tney couia be grandfatherei in. Councilman McNeiistated it is a small town andsometimes hard not to hire u p"t'on -*ho 
is not a relative oi un .l..t"d official. supervisor Nelson statedthat he would like the Board io give him information and feedback on the policy and hiring practices andhe would review the policy andiring it back to the uo*a.-rr" would tite this in place before any seasonalhiring is done.



L. Town Board Action Items
See full detail in a*ached Resolution ,s # 202034.r-#202060

Action Items:
Items for Town Board Action
1' Resolution to adopt changes to the law related to the EoE policy was resolution #202034J -passed

2' Resolution to adopt the 284 Highway agreement, tabled resolution #202026- tabled3' Resolution affirming the employees of the Town of Lisbon, name, Dept, base wage, ot rate for2020 fiscal year Bill #2}2}4gpassed
4. Resolurion ro adopt an Anti-Nepotism policy _ Bilr #202049_ tabred5' Resolution to adopt a Computer Use and Internet policy - Bill #202050- passed6. Resoluti,n to adopt an Erectronic banking poricy _ Bin #2oz05 r _ passed7. Resolutir:n to adopt a Traver and conference poricy _ Bin #202052 _ passed8' Resolution to adopt a credit card use policy - Bil #202053 _ passed9' Resolution to adopt a computer Data Breach Notification policy- Bill #202054 - passed10. Resolution to adopt a Fund balance policy - Bil #202055 _ passed
11. Resolution to adopr a cash contror policy - Bfi #202056 _ passed12' Resoluri.n ro 

1{opt a capitar A,sryt poricy - Bi, #202057 - passedj.3. Resolurion ro Hold Harmless St t-:y:-t c;;;_ Biil#2020.58 _ passed14' Resolution to Hold Harmless the NYS Dept or rransportation BILL #2ozo59- passed

" XHII;:;iJ?S:T},::".a 
Municipar sortware f';;;* rrom wlriamson Law book compuny -

M. New Business-none

N. Old/ Unfinished Business
Supervisor Nelson reported that he has not completed the Audit RFp and hasn,t gotten any quotes yet.

O. Items for Discussion
Deputy supervisor Putney stated he has concerns about the water tower security. To ensure no oneclimbs the tower' the bottom section of the ladder was removed, but there is still a safety and security

iiliJT; ir:'.:'#li"ril::f$ffiif:t1:frignwav i'f"i't"naent MikoBaiaocr.ourJ g.iffio*"o

Q. Public Comment period- none

P. Executive Session-
Upon a majority vote upon a motion that identifies the subject to be considered, the council mayconduct an executive session to discuss any of the issues identified as proper by public officers Law 105(1)
- 8:00 p'm' Deputy Supervisor Putney made a motion to go into executive session for the purpose ofa personnel matter and to discuss possible litigation witir the Town Attorney; seconded by councilMember Dailey' Roll call- supervisor Nelsoi yes,Deputy Supervisor putney yes, councilMember Dailey yes, Council Member McNeil io' furotion Carried.- 9:15 p'm' Deputy supervisor Putney made a motion to come out of executive session, second byCouncil Member Dailey Roll call: Supervisor N"iro, y"r, D€puty Supervisor putney yes, CouncilMember Dailey yes, Council Member'McNeif yes. ivfotion Carried



Supervisor Nelrson presented two resolutions. The first resolu tion, #202061 is to terminate the contractbetween the Town of Lisbon Town and North Route DeuJopm"nt corp for the Town Hall restorationproject.
Moved by supervisor Nelson, seconded b-y Deputy supervisor putney, Roll call- supervisor Nelson yes,Deputy Supervisor Putney yes, Council Mlmber d.il;;;;r, Council-Member McNeil. Motion carried.
The second resolution, #2o2o62is to place william Reddick and North Route Development corp on a donot hire list for ilny future construction o. ,.rouution projects by the Town of Lisbon. Moved bySupervisor Nelson' Secorrded by Deputy Supervisor lrtr.y, n"ll call- srp.*iro. Nelson yes, Deputysupervisor Putney yes, Council-Member oaitey y"r, cornlil Member McNeil. Motion carried.

see Attached Resoluti on # 202061 and # 2o2062regarding the Town of Lisbon Town Hall resrorationproject.

9:25 PM - Supervisor Nelson made a motion to adjourn the meeting, Seconded by Deputy Supervisor
Elil,,?i ###iiiifi';:::T;*:#J"f';3;;;;orputne! v",, c,un"iiivremuerouii"v v",,

Respectfully submitted,

f- ry.-L- -  \\\U
Alberta Hyde, Lisbon Town Clerk

-


